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Will Your Business Survive Succession? 

“Succession Is A Process – Not An Event” 
By Robert C. Benson 
 
 
 
 

The odds are overwhelmingly against a successful transfer of ownership in 
privately held companies. Seventy percent of them fail! While this can be 
attributed to a variety of reasons; including change in markets and 
technology, family issues, or lack of management depth, studies show one 
common issue stands out more than the others. The primary reason private 
businesses fail to survive business succession is lack of planning. 
 

The time to begin working on a business succession is long before you are 
ready to walk out the door. Succession is a process, not an event, and your 
odds of success will greatly improve if you follow these guidelines. 
 

• Prepare a written succession plan of the steps to select the new leader 
and gradually transfer leadership.  

• Develop a formal strategic business plan. 

• Establish incentive compensation programs. 

• Train the new leader and management team on the strategic business 
plan. 

• Provide coaching to the new leader and management team. 
 

Studies show allowing enough time, deliberately planning, and not skipping 
any of these steps will greatly increase the probability of success. 
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