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To Market... or Not to Market... in a Recession

Whether a slowdown in the economy has affected your business or not, it's
generally not a good idea to slow down your marketing efforts in a recession. In
fact, we have found it is very productive to be more aggressive when others are
"cutting back." But, when sales slump and business owners look for ways to cut
expenses, many businesses slash spending on marketing until the economy "gets
better." It is important to remember the main purpose of marketing is to generate
qualified leads, and it may be necessary to spend more money, not less, to
generate the leads you need. Therefore, it is essential to be consistent in your
marketing

efforts.

Remember, a good marketing program accomplishes the following:
1. ldentifies your target market - who are you selling to?

2. Develops your unique message - what sets you apart from your
competition.

3. Delivers the message- gets the word out in an effective manner.
4. Tracks results- what is working well, what could work better.

An effective marketing program does not cost anything net of the business it
generates. If you are creative and focused, you can have a good marketing
program on any budget. Keep in mind the four components above, and find ways
to tweak existing programs or develop new programs to continually keep your
marketing machine fine-tuned through good times and bad.
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