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Goals
by Robert C. Benson

“Without a Goal, You Can’t Score” Plato

A goal stimulates the creativity of the human mind. It creates a necessity. And it
has been said that “necessity is the mother of invention.” We see the reality of this
every day. When we help a company set a proper goal, the goal creates the
necessity. And the human mind kicks its’ creativity into gear to figure out how to
accomplish the goal. Following are five steps to good goal setting.

1. Define reality. In Max Dupree’s book, Leadership is an Art, he declares that
“The first responsibility of leadership is to define reality.” So first, define reality,
i.e. determine what the right target objectives are for your company.

2. Determine a Goal. Next, write the goal(s) to accomplish the target objective.

3. Make it a SMARTT Goal. In order to be effective, your goal should be a
SMARTT Goal. Revise each goal accordingly. Specific Measurable Attainable
Relevant Tangible Time Trackable.

4. Write it down. Writing down a goal has proven to increase success in achieving
it. Besides preventing it from falling through the cracks, writing it down helps
your mind remember it.

5. Prioritize your Goals. In addition to ensuring the most important things get
done first, prioritizing your goals clears your mind and gets you focused on
activities that help you reach your goal.

It works! Try it, you'll like it!
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